Exhibit 3-12 Richland Operations Office Critical Closure Path
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. Critical Events/Milestones

< July 1999, Start K-Basin Fuel Removal (422)
€ April 2000, PFP Process Solutions Stabilized ((3,2,3)) m— Critical Activity Critical Path
4 Oct 2000, Groundwater Remediation Disposition Decision ((4,5,1))
4 July 2001, Complete K-Basin Fuel Removal ((4,2,2)) © Event/
@ May 2002, Plutonium Residues Stabilization Complete (13,2,3)) Milestone
@ June 2002, Tank Waste Immobilization Started ((3,3,3)]
@ Oct 2002, Start K-Basin Sludge Transfer to TWRS ((4,3,3)L
@ July 2003, Interim Stabilization of Single Shell Tanks ((2,2,1»
4 Sept 2003, Complete K-Basin Sludge Transfer to TWRS ((4,3,3))

Critical Closure Path
Activities

Programmatic Risk Categories
(Technological, Work Scope Definition, Inter-Site Dependency)

(3.2,3)

Il.  Critical Closure Path Projects
Tank Waste Remediation System
Tank Waste Characterization ' Sept 2002 ((2,2,1)) +———— Critical to ensure successful disposition of wastes

Tank Saftey Issue Resolution 1 Sept 2001 ( (2,21 )) -«—

Tank Farm Operations ' Sept 2028 ((2,2,1))
Complete Tank Farm Upgrades for

Privatization Phase | ((2,2,1) q_

Range = 1 to 5 where 5 equals highest risk

Sept 2046

= ((45.2))
Deploy & Operate Initial SST & DST Wastel Complete Tank L)J
T

Retrieval Systems for Priv. Phase |
m Farm Closure

Tank Waste Processing . S ——— Sept 2018 ((3,3,3) (4,5,2)
and Facility D&D - Phase | Process LAW & HLW|

~ T
l/‘»anatlzatlon Phase |

Tank Waste Retrieval & Tank Closure

(3,3,3)
Tank Waste Processing S —— 2034 ( (2,2,1)

and Facility D&D - Phase II | l-' Deploy LAW & HLW Processing | Complete Tank Waste Immobilization ~ ((2,2,1)),
2,2,1

= _—rFacilities Privatization Phase Il 0 )

Store/Dispose Immobilized LAW/HLW —  Sept 2042 (2,2,1) )

Disposition HLW and Storage Facility Demonstrates near-1erm cleanup Sept 2046
2,2,1)

: : along the Columbia River Complete HLW Disposition
Environmental Restoration i & Storage Facility D&D ({2,4,))
100 Area Source Remedial Action ; Sept 2011 ((1,3,1))

200 Area Source Remedial Action —

300 Transuranic Waste Retrieval ! 1 Sept 2014 ((1 ,2,5))

Decontamination and Decommissioning ‘

Groundwater Remediation | Sept 2007 ((4,5,1))w—__ Sept 2043 ((3.4,1))
Spent Nuclear Fuel

SNF Project 1 Sept 2003 ((4,3,3)) < Reduction of risks and mortgages upon completion of these projects is
Facility Stabilization critical to execution of the path for Site closure

B-Plant Deactivation e Sept 1998 ((1 ,2,1))‘%

PFP Plutonium Stabilization | May2002 ((345)) «— v

PFP Deactivation LS  Sept 2014 ((4,5.4))
Waste Management

Store & Disposition Spent Nuclear Fuel ‘

Treat Solid Waste ' Sept 2032 ((4,4,3)) Sept 2046 ((2,3,4)]

Store & Dispose Solid Waste

Sept 2024 ((3,4,1))

Sept 2046 ((1,4,3))

EM Mission Complete

EM Mission Complete September 2046
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